
Business development is essential for growth and success in any industry. Whether you're
starting a new business or looking to expand an existing one, it's important to have a solid
strategy in place. Here are four essential tips for business development
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Month 1 - Planning & Tracking

01
Installation of tracking tools

Keyword Research
Domain Analysis
Site Health Check

Competitor Analysis/Gap Analysis
Create 60-day Gameplan

1st Traffic Report - Traffic data, where things currently sit, and opportunities for
improvement will be sent out at the beginning of the 2nd month
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Month 2 - Action Items & Analysis
Initial Optimization

Initial optimization of all top level pages based on the keywords we found
Optimization of images

Start Action Items:
Beginning of site health check items

Beginning of actionable items from Domain Analysis
Beginning of actionable items from Competitor Analysis

Any additional action items we think will help from the traffic report

2nd Traffic Report – Find more action items based on traffic/trends we see on the
site

Month 3 - Finish Action Items & Reanalyze
Finish Action Items:

Finish action items from Domain & Competitor Analysis
Finish action items from 2nd traffic report

Finish site health check items

Uncover More Action Items:
Run new Aomain Analysis & find more items to improve on

Run new Competitor Analysis & find more items to improve on
Run Sitecheck and create action items from that

Find potential backlink opportunities

Run 3rd Traffic Report – Discuss where things currently sit and immediate areas of
opportunity


